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Learning Objectives

This presentation will enable participants to:

• Implement a committee structure for opioid matters

• Develop a “start talking” workflow

• Demonstrate MAPs program uses

• Develop an alternative to Opioids program
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Who are we?

• Multi-specialty physician group in West Michigan

• Over 1,600 Physicians and Advanced Practice 
Providers

• Subsidiary of Spectrum Health System
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How did we implement the new opioid prescribing laws?

• Pain Management and Opioid Steering Committee

• Sub-Committees:
• Diversion
• Emergency Work
• Prescription Workflow 

• Focused and Consistent Internal Communications 

• Helen DeVos Children’s Hospital Steering Committee

• Electronic Medical Record Build-outs to Automate Changes

• Internal FAQs

• Opioid Start Talking Workflow
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Start Talking Workflow



8

Electronic Medical Record Workflows

• Leveraged EPIC to create workflows 

• Start Talking form built into EPIC and prints for signature 

• 7 day limit for acute pain medications
• Built a 5 day supply prompt into EPIC
• Drop downs of objective factors that need to be 

considered and met if more than 7 days is prescribed
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Spectrum Health Internal FAQs

• Specific instructions regarding MAPS registration
• MAPS delegate(s) instructions
• Documenting the MAPS report
• When to run a MAPS report
• Start Talking and the workflow explanation
• Completing opioid documentation in EPIC
• 7 day prescribing limits 
• Integration with APPRISS
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Provider Pocket Cards
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Spectrum Health Opioid Newsletter



Spectrum’s Response to the Opioid Crisis

Implementing the legal requirements related to opioid prescribing is 
just one piece of the Spectrum strategy for combatting the opioid 
crisis.  

Focus is on the four R’s

Reduce/Remove - opioids from the community

Rescue – use of Naloxone for those who are victims of overdose

Recovery – referral to treatment programs, use of Suboxone
treatment 
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Removing Opioids 

Community take back programs 

Partnering with law enforcement, local pharmacies

Educating public through Healthier Communities 

Dentists

Real estate agents 
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Reducing Opioids - ALTO Project

• Alternatives to Opioids in the Emergency Room

• Partnering with Great Lakes Partners for Patients 

• Deep dive into epidemiology of the epidemic and utilization rates

• Spectrum Health implemented ALTO in the Grand Rapids emergency rooms 
early in 2019

• Alto Goals:



Reducing Opioids - Pilot Opioid Prescribing Protocols 

• Orthopedics service line piloting opioid prescribing protocols

• Intended to help patients manage pain without opioid dependency

• Areas include:
• Foot and Ankle
• Sports Medicine
• Hand and Upper Extremity 
• Total Joint
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Reducing Opioids - Foot and 
Ankle Pain Management 
Protocol
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Reducing Opioids - Sports Medicine Pain Management Protocol
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Reducing Opioids - Hand and 
Upper Extremity Pain 
Management Protocol

18



Reducing Opioids - Total 
Joint Pain Management 
Protocol
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Reducing Opioids - Chronic Pain and Opioid Management Training

• Provider training regarding chronic pain

• Evidence based Guidelines/Standards
• UptoDate clinical decision support
• CDC 
• ICSI- Pain: Assessment, Non-Opioid Treatment Approaches and Opioid Management

• Naloxone and Buprenorphine education and training information

• Toxicology testing instructions

• Rolled out to all primary care practice sites as a “road show” training
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Reducing Opioids  

Provider scorecards to help them understand what their prescribing looks 
like current state 

Implementation of tapering guidelines 

Creation of provider toolkit to assist with appropriate prescribing 
practices 
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Patient Video Regarding Prescription Opioids
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Revive 

Broad education related to the use of Naloxone 

Patients often discharged with a Naloxone kit 

Almost all first responders in the Grand Rapids/Kent County area carry  
Naloxone 
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Opioid 
Overdose 
Cue Card 
and 
Naloxone 
Video
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Patient Video Regarding How to Use Narcan
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Recovery - Spectrum Health 

• Increasing the number of providers who are able to prescribe buprenorphine 
• Creation of a Medication Assisted Recovery (MAR) toolkit

• “Go Team” goes to the practices of  providers who are newly licensed to 
prescribe buprenorphine to assist them 

• Referral to inpatient treatment as needed 
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Spectrum Health and Community Measures to Combat Opioid Abuse (cont.)

• Spectrum Health project specialist embedded with the Kent County Taskforce to help 
advance opioid related community work

• Primary education programs including “Families against Narcotics” (FAN)

• PSA with Kent County – “Dangers of the Medicine Cabinet”

• Take back days and receptacles at the Meijer Pharmacy at Spectrum Health

• Project ASSERT- peer coach in the emergency room
• People who have recovered are matched with those suffering through Network 180

• Grand Rapids Red project

• Working to further MAR in the Kent County jail system
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Community Impact

• Kent County opioid deaths were down 30% last year

• 36% decrease in prescribing opioids at Spectrum Health Grand 
Rapids

• Rolling out these initiatives to the West Michigan regions
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